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Knowledge Levels (KL) 

K1 - Remembering K4 – Analysing 
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                                     Part – A - Answer ALL Questions.                    10 x 2 = 20 Marks 

 

No. Question KL 

1. Differentiate the terms ‘HR’ and ‘HRD’ K2 

2. State the meaning of reward system. K1 

3. Enumerate HR practices  K1 

4. Express your view on 360 degree performance management feedback system K6 

5. Underline some good HR Practices. K1 

6. Classify the functions of HRD scorecard. K2 

7. Point out some organizations that have done HRD audit. K4 

8. Demonstrate the role of HRD matrix in organization. K2 

9. Summarize the term organization culture K2 

10. Write a short note on knowledge management. K3 

   

Part – B  - Answer ALL Questions.                    5 x 13 = 65 Marks 

  Marks KL 

11 (a)  Compare and contrast the Trends and Challenges of HRD.  K2 

OR 

 (b)  Explain how the HRD is used in Societies and Social Sectors.  K3 

12. (a)  Explain the major HRD  Strategies.  K3 

OR 

 (b)  Elaborate the styles and culture of HRD.  

K2 

 

 

13. (a) i. Point out the  system of HRD and its competencies 8 K4 

ii. Identify the meaning and concepts of HRD scorecard. 5 K1 

OR 

 
(b) 

 
Explain the concepts of OD intervension and criteria for 

effectiveness intervensions. 
 K3 

14. (a)  Elaborate the emerging trends and perspective of HRD  K2 

QP Code       Register Number         



OR 

 
(b) i. Explain the HRD implementing strategies.  8 K3 

ii. Write short on OD interface. 5 K3 

15. (a)  Describe the role of social institutions in HRD.  K2 

OR 

 (b)  Discuss about the leadership and change in HRD.  K2 

      

                                                      Part – C ( Case Study )                            1 x 15 =15 Marks 

16. Mala was a careful, hard-working employee in a private company. She has been serving as a 

book keeper or more than seven years before problems developed with her performance. Many 

employees begin as clerks and progressively move up lead book keeper. As such, Mala was 

responsible for a large, active petty cash fund and was working with dedication and utmost 

responsibility. 

          During a spot check by the internal audit of the company, her immediate supervisor notices 

pencil erasures on expense reports and assumed that employees had been directed by memo to record 

their expenses in ink. Mala’s immediate supervisor called Mala and confronted her. When the 

supervisor called Mala, other employees became aware of the fact that some unpleasant incident has 

taken place. The situation in the department became very hostile as Mala walked to the office of the 

supervisor. 

          Mala confessed to temporarily borrowing some money from the petty cash fund. She 

explained that her child had been in and out of the hospital for a few months, and she had exhausted 

the family resources. She explained that she had to pawn her jewelry to perform some expensive 

medical tests. 

          Mala admitted that she used the petty cash money to pay bills of the last medical test for her 

child. Mala further said that she has never done anything of this sort before and that this was the first 

time she  borrowed money intending on returning the money immediately. Mala apologized and 

pleaded with her immediate supervisor stating that this incident is one of the most extraordinary 

situations she has experienced in all her life.  

        The immediate supervisor told Mala that he would consult the company’s HR manager and let 

her know of the decision. When the immediate supervisor consulted the company HR manager, he 

said that while he did not want to sidestep his responsibility and planned on making a final decision, 

he wanted to consult the HR manger first for his opinion on this matter. 

          Speaking as a certified HR practitioner, the manager said that he has a clear course of action 

for this kind of incident. He said any employee who steals should be terminated. The immediate 

supervisor felt very uncomfortable applying the manager’s principle to Mala’s case and was 

uncertain of what decision to take? 

Questions: 

i) What are the possible HRM issues in the above case?  .                                                        8      K3 

ii) Do you think that there are training needs in this organization? 

 If so, what are those needs?                                                                                                       7      K4 

 

 

 


